CHAMBER WHITE PAPER - PUBLIC DOCUMENT

Nappanee Community Al Pilot Whitepaper

Nappanee, Indiana— written for the chamber and the community. Thisis not a custom paper for one company.

Thisfree porchisfor people who aready live in Nappanee and businesses already on Main Street. Both can
download the chamber white paper. Residents can learn how to start an Al business. Companies can request a
paper written for them.

About Nappanee

* Located in Elkhart County, northern Indiana— part of aregion known for manufacturing, recreation
vehicles, and skilled trades.

» Community life centers on Main Street businesses, churches, youth sports, and seasonal festivals.

 Local employers and the chamber are exploring practical Al literacy so small businesses can compete without
needing a big tech team.

» Housing tends toward single-family homes with alower cost of living than nearby metros such as South Bend
or Chicago suburbs.

 Families often ask about spouse employment options within a reasonable commute across Elkhart County
and surrounding towns.

Schools & Education

What families ask about learning, activities, and supporting studentsin Nappanee.

What are schools likein Nappanee?

Nappanee families typically look for smaller class environments, local sports and extracurriculars, and a
community where teachers and parents still know each other. Exact district details should be confirmed with local
school websites and the chamber — this pilot page summarizes the kinds of questions relocating families ask first.

Arethereactivitiesfor kids beyond the classroom?
Yes — youth sports, faith communities, seasonal festivals, and Main Street events are part of everyday life.
Visitors often say the town feels built around family rhythms rather than big-city entertainment calendars.

Housing & Neighborhoods
Homes, neighborhoods, and cost-of-living questions for people considering a move.

Ishousing affor dable in Nappanee compared with bigger cities?

Compared with larger Indiana metros and out-of-state markets many relocators leave, Nappanee generally offers
amore attainable path to single-family housing. Inventory and prices change — talk with alocal realtor and use
HometownFit-style research before deciding.

What isdaily lifelikein town?
Expect aMain Street pace: locally owned shops, short drives, community events, and neighbors who notice when
something changes. It isintentionally not a downtown-skyline lifestyle.

Jobs & Spouse Employment
Work opportunities for candidates and for spouses relocating with afamily.

Can my spouse find work if we move to Nappanee?



Many families evaluate Elkhart County as a whole — manufacturing, trades, healthcare, education, and small
business roles across nearby towns. Al Front Porch helps surface lifestyle questions; job matching tools (and later
Pro-tier JobPosting data) can connect the employment side.

What industries shape the local economy?

Northern Indiana's economy is strongly tied to manufacturing, skilled trades, recreation-vehicle related supply
chains, agriculture, and local services. Export-minded small businesses are a focus of the Community Al Pilot
conversation.

Community Life
Belonging, churches, recreation, and what makes Nappanee feel like home.

What makes Nappanee feel different from a suburb?
People describe a front-porch culture — conversations before transactions, visible local businesses, and
institutions (chamber, library, schools, churches) that still sit at the center of town life.

How can newcomer s get involved?
Start with chamber events, library programs, faith communities, and youth sports. The Al Front Porch chat can
also point you toward the town whitepaper and areal person when you want a warmer introduction.

Commute & Region
Getting around Elkhart County and nearby employment centers.

How far is Nappanee from larger employment centers?
Nappanee sits in Elkhart County with regional access toward Elkhart, Goshen, and the broader northern Indiana
corridor. Exact commute times depend on your workplace — ask the chat or chamber for current local guidance.

Is Nappanee practical if we still need regional amenities?
Many residents keep a small-town home base while driving to regional shopping, healthcare, and employer
campuses. That balance — quiet evenings, reachable opportunity — is a common reason families |ook here.

Al for Local Business
Practical Al literacy questions from Main Street owners and chamber members.

How can Al help a small Nappanee business without replacing people?

Start with narrow tasks. answering repeated customer questions, cleaning up messy records, drafting first-pass
content, or spotting cash-flow patterns — always with a human reviewing the important calls. That is the Front
Porch approach.

Wheredo | start if | am not technical?
Ask plain-language questions here, download the town whitepaper, and request a conversation with areal person.
Confidence comes before complexity — that is the whole point of Al Front Porch.

Local businesses that want a paper written for their own company can still request one at aifrontporch.com/demo. Thisfileis
the chamber community paper.



